Supply
Chain
Management

TUJUAN PELATIHAN

e An Understanding of the primary differences between logistics and
supply chain management

¢ An Understanding of the Individual Processes of Supply Chain man-
agement and their interrelationship within individual companies and
across the supply chain

e An understanding of the management components of supply chain
management

e An understanding of the tTools and Techniques useful in implement-
ing Supply Chain Management

MANUFACTURING TRAINING
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Matsushita Gobel
Foundation

MATERI PELATIHAN

Introduction to Supply Chain Management
e Scope of work SCM

e SCM & Logistics

e The components of Supply Chain Management
Supply Chain Management Processes

e Product Flow

¢ Financial Flow of Process

e Information Flow of Process

Supply Chain Performance Measurement
o Activity

e Productivity

o Utility

e Quality

Developing and Implementing Partnerships in the
Supply Chain

e 3or4PL Concept

e Logistics Outsourching and Collaboration
Implementing Supply Chain Management

e Pre Define SCM Concept and Goals

Mapping Process

Identification & Gap Analysis
KPI Design
Task Force and Time Line




