FUNDAMENTAL
PROJECT MANAGEMENT

TUJUAN PELATIHAN

o Memperkenalkan dan menyegarkan peserta dengan konsep terkini Manajemen Proyek Profesional
(Project Management Office/PMO & Project Management Body Of Knowledge/ PMBOK).

o Meningkatkan peluang sukses lebih besar seperti time-to-market, process compliancy, customers satis-
faction, consistent delivery.

o Menekan risiko kegagalan proyek seperti over budget, late project, scope creep dapat diminimalkan.

MATERI PELATIHAN

HARI-1 :

e Introduction & Overview
 Role of Project Managers
o Initiating Process Group
e Planning Process Group

HARI-2 :

Planning Process Group s
Planning Process Group (Continued) ot dl

Planning for Other Knowledge Areas — \ A

Executing & Controlling \ 3 /:(;v/

PESERTA h ‘

Manager Madya/Supervisor, Perencana, Pengambil Keputusan, Unit Kerja Pendukung, antara lain: HRD,
Inventory, GA, Finance, Marketing, dan lain-lain.

MANUFACTURING TRAINING
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