
• VUCA (Volatility, Uncertainty, 

Complexity, Ambiguity) 

• Pengenalan Agile Leadership 

• Tradisional Leader vs Agile Leader 

• Prinsip-prinsip Agile Leader 

• Karakteristik Agile Leader 

• Implementasi Agile Leadership 

• Memahami Agile Leadership 

• Membangun Tim berforma tinggi dengan sukses 

• Memberdayakan tim mencapai target perushanaan 
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